Report of the 2nd Conference
Youth in Seek of Peace and Prosperity

Friday, December 2nd, 2016 * From 9:00 am to 5:00 pm
California State University Los Angeles * 5154 State University Drive, Los Angeles, CA 90032

Mission: To end violence and promote peace in our Central American communities
through violence prevention and intervention; the promotion of human rights in
immigrant communities and the empowerment of youth and families to achieve their
full potential in a just, safe and healthy society both in Los Angeles and El Salvador.
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Homies Unidos Declaration: In January 2015, one of Homies
Unidos’ Joven Noble program graduate, Wilmer Escobar, wanted
to bring Central American Refugee (CAR) youth together to share
space where they could speak about the issues that affected them.
This conversation led to the idea of the Central American Youth
Leadership Conference. Our mission supported such a vision
because it helps to pursue the elimination of the stigma labelled on
so many of our immigrant youth. In addition, Homies Unidos
supports this cause because it would present culturally competent
access to alternative education, development of leadership, build
self-esteem, and health education programs linked to the promotion of social justice programs that
make a difference in the homes, schools and streets of our recent immigrant youth who have endured
traumatic events in their countries.
We declare that Homies Unidos will not abandon these youths or their families. That we will be there
as they struggle to integrate into their communities, schools and home. We will seek resources
through our allies to help them heal from their traumas and have successful lives.
Introduction
Our Second Annual Central American Youth Leadership Conference: Youth in Seek of Peace and
Prosperity took place on December 2, 2016 in the Student Union at California State University of Los
Angeles, the conference was a well-attended and was a great success. Our youth were acknowledged
by our elders, elected officials and community leaders by welcoming newly arrived immigrant youth
fleeing violence in Central America into the city of Los Angeles. Homies Unidos is extremely honored
and thankful with the organizations, elected officials and business partners for their participation in our
second annual 2016 Conference.
Last year’s successful conference provided access to resources available to newly arrive immigrant
youth. Close to 550 youth from 12 local schools, benefited from services providers distributing
information.
In this conference, we addressed today's violence and the status of our youth refugee. We had
workshops and the Resource Fair with a diverse range of resources for refugees and their families.
We culminated with a musical concert that exalted the mixing of cultures: refugees and their families,
communities, and schools.
Thousands of these immigrant youths, fleeing violence, migrate daily struggling for their life as
unaccompanied minors as they try to make it to the U.S. seeking refuge with family members, their
resilience is admirable. Unfortunately, the U.S. still does not recognize their refugee status and have
become prime target by the anti-immigrant campaign by the White House administration. These
human beings only come to seek asylum to flee violence in the form of gang violence, drug trafficking,
state violence and poverty. Since October 2013, according to data published by the Office Refugee
Resettlement (ORR), Unaccompanied Minors total 123,353 and counting. A total of 13% (15,458) have
been relocated with relatives or guardians in our state of California; out of those statistics, 2,893 of
them have joined the Los Angeles County in the past 9 months.
They embarked on a dangerous journey through Central America and Mexico and ended up prisoners
in detention centers in the U.S. Later, the Office of Refugee and Resettlement reassigned them to
refugee centers until they finally were released to their parents/guardians. Their dreams and hopes of
starting a new life free of violence has not been easy in this complex transition and integration with
their families, community, and schools. The culture shock as well as the environment they come to live
in are in disenfranchised communities, where drugs, gang and housing issues exist. This only adds to
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their anxiety, depression and post-traumatic stress disorder
(PTSD). Homies Unidos with Saint John’s Well Child and
Family Center have partner to support unaccompanied
minors who have fallen victims of violence by helping them
navigate the legal and medical system and provide referral
services.
Homies Unidos along many mental health, legal and higher
educational organizations have come forward to address
many of the issues these youths are facing. These services
are not accessible to all unaccompanied minors. These is
the reason this conference is so important. We bring
Service providers, education agencies and advocacy groups together in a higher education learning
facility to share their services to unaccompanied minors.
We are working to help these youths successfully integrate into their communities, homes, and
schools. There is much more work to do! We invite you to come and learn about the work
community organizations are doing to protect these youths and how you can be a lending hand to help
these you feel welcome in their new home. We want to thank all the organizations, legal and elected
officials who help us have a successful conference in 2016.
Coordinators and Volunteers
Organizing the Second Conference
took a lot of kind and strong souls and warriors like you,
thank you so much!
Organizing Committee
Jasmin Iraheta
José Guevara
Luz M. Borjón
Roció Veliz
Elvira Padilla
Steven Osuna
Volunteers:
Jasmin Iraheta
Roció Veliz
Elvira Padilla
Nicole Mitchell
Ricardo Vidal
Arturo Zepeda
Jennifer Cárcamo
María Beltrán
Henry Tale
Eduardo Coronel
Paula Ayala
Rigo Quintana

Youth Participants, Volunteers:
Marta Enriquez
Fatima Velazquez
Josdue Ponce
Kenia Leiva
Blanca Mejía
Juan Carlos Mejía Alvarado
Jose Avendano
Josué Rodríguez
Eduardo Zacarias
Jose Rivas
Mynor Recinos
Osmin Zabaleta
Jonathan Franco
Host Organizations:
Surge
Dreamers Resource Center
CARECEN
Breese Foundation
CLUE

THANK YOU ALL!
The key to the success of our youth rests in people like you!
Special thank you to the Cal State Family
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CONFERENCE RESULTS
We evaluated the Conference through a
two-page survey focused on results and
accomplishments.
Who was included in the evaluation?
- Members of the organizing committee and
volunteers
- Participating Students
•

What did we evaluate?
We evaluated the Conference based on
what we worked and achieved before in the
organization of the event and the day of the
conference itself. The surveys included
questions of the performance, the
registration, inauguration, workshops, venue,
transportation, food, resource fair and
musical concert.
•

2016 Conference theme:
Youth in Seek of Peace and Prosperity
Objectives
• Revitalize our support and welcome the
young Central Americans and their
families who fled violence and economic
hardship in their country of origin and
are now known as unaccompanied
minors in the United States, and
• Connect Central Americans Youth with
resources provided by organizations in
Legal services, mental health, education
and prevention of violence.

❖ These were the principal results pre-Conference:
Over the last two years we have improved our organizing efforts as the annual Central American Youth
Leadership conference becomes institutionalized. We have gathered a large group of volunteers and
youth involvement. We trained unaccompanied minors to be leaders in the participation and
development of the conference.
80% of participants evaluated stated that we achieved the Conference goals. Mostly because the
Conference facilitated a dialogue about issues affecting the unaccompanied minors and it made them feel
welcomed, appreciated and acknowledged. We realized this need by the over 550 youth who attended
the Conference.
100% of the following objectives were achieved:
1) Assembly of a large amount of recently arrived Central American youth was accomplished, and
the impact reached across relevant areas within LAUSD;
2) Students were welcomed & provided for satisfactorily (meals/transportation/language);
3) Opportunity to engage in relevant cultural/programming activities was created.
The organizing committee members thought that we needed to improve the organizing process, some
logistics and the evaluation tools. For them the goals were achieved but we need to improve:
1) Inclusion of all participants/students in an opening ceremony that fulfilled the goal of creating
cultural awareness, promoting positive cultural identity, and honoring their Central American
heritage;
2) The Program follow up with continued character/identity development or support in between
annual conferences;
3) The Resource Fair that would include ample holistic representation of community resources.
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The majority of the Organizing Committee team, had the
experience of being from Central America or had been
immigrants themselves. Over 90% of them were
volunteers. Additionally, 80% of the organizers/volunteers
agreed that the planned activities such as logistics,
fundraising, program, workshops preparation, resources
fair and music concert were completed effectively and
within the time frames.
Furthermore, the pre-registration process led to receive a lot
more of youths than expected, which created a big shift in the
scheduled activities, we readjusted to accommodate all
participants. We expected around 300 youth and through the
help with LAUSD and the outreach conducted, we had over
550 youth participate. Some schools failed to register their
students online. But we accounted for the walk-ins by
distributing field trip applications filled and collected at the
conference.
Survey stated that we were 60% to 80% effective in
logistics, program/inauguration, workshops, the
resources fair and the music concert. Those activities
were engaging, motivational, entertaining, and useful.
In contrast for the students/participants all those
activities were between 90% to 100% effective and well
performed. (See charts below)
The outreach and promotion, as well as the
transportation, were 100% effective. LAUSD provided
100% of transportation for LAUSD schools. The chart
below shows 8.3% of the participants resolved their
own transportation. Cal State was a great location.
Beside we had a good combination of volunteers
(41.7%) and 66.7% stated that the inauguration was
very good, short and entertaining.
Overall the major challenge was the lack of funding,
organization that participated in the previous
conference were uncertain of continued funding from
the federal government to support unaccompanied
minors and did not have funding for sponsorship.
Funding Breakdown:
Our total budget was: $28,344
Actual expense was: $10,945
Subsidized Items:
$8,900
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v Conference Day – a great moment of joy and unity…
•
•
•
•
•
•

The inauguration took place in the University Student Union. Quickly realizing that all the students
would not fit in the auditorium, once it was filled to capacity we organized our volunteers and
directed the students to the stage outside the auditorium.
We launched our inauguration with an Indigenous cultural performance performed by MayaVision /
Policarpo Chaj—Centro Cultural Techantit / Nana Haydee Sánchez - Guillermo Hernández.
Norma Roque from Univision was the master of ceremony, who introduced Alex Sánchez, our
Executive Director.
Following that representative of SURGE & Dreamers Resources Center welcome the youth to their
home the Cal State L.A.
In an ecumenical event, students were blessed by indigenous leaders and faith based leaders.
After that Norma introduced our guest:
o Eric Garcetti, Los Angeles Mayor
o Key note speaker - Herbert Siguenza, Culture Clas

The workshops
The information was disseminated to students
successfully.
Highlights include:
• The themes of the workshops were very useful, and the
students liked the facilitators and for most of the
participants their favorite topics were: (66.7%) Cultural
Shock of Youth in Los Angeles and (25%) Health and
well-being.
• They liked the facilitators and felt they were engaging.
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The workshops description:
1 - The Cultural Shock of Central American Youth in
Los Angeles
Workshop Description: Central American youth
and their families will benefit from reviewing the
historical causes of poverty, violence, and
exploitation that has been the experience of Central
America. We will discuss the effects of culture shock
and forced migration: loss of hope, unresolved
trauma, loss of identity and lack of support and how
that has impacted their integration into our
communities, how they face changing environment,
bullying, pandillas(gangs), common violence and
family reunification. These issues are the major
causes for victims of violence who experience selfabusive behavior such as alcohol and drug abuse,
adolescent pregnancies, and lack of academic
interest among other issues.

2 - Education in a US school system
Workshop Description: Central Americans youth
might have difficulty choosing between education
and employment under the economic circumstances
they find themselves in. Young people and their
families would benefit from understanding the
benefits of continuing their education, higher
education options after high school, and the reality
of the lack of resources for our community. The
purpose of this information is to empower the
student to achieve their personal and education
goals. There will also be resources for those young
people who have dropped out of school and would
like to return to get an education.

Figure 1Participants were able to express theirs experience

Figure 2Workshops were full to their capacity with youth

4 - Your health and wellbeing, how to maintain a
healthy mind

3 - Understanding the benefits of the legal system

Workshop Description: In this workshop we will talk
about the cultural, environmental and nutritional
impact, which youth face as they transition to the US.
Differences and changes in their lifestyle, nutrition
(fast food) and surroundings that may have an effect
on their body and mind will be explored. Forced
migration creates traumas that impact the youth’s
education, relationships and their state of mind. In
this workshop they will learn what mental health is
and how it can help maintain a healthy mind, reduce
stress, depression and how to create a better
environment in their family.

Workshop Description:
Central American youth may qualify for asylum by
various laws designed to protect their safety and
human rights. Also, there are rights for descendants
of Indigenous Peoples of the Americas that are part of
international law, which could help Central Americans
during this application for asylum in the US. This
workshop prepares young people and their families
for the process/legal consultation: how to
communicate, how to advocate for themselves, and
how to be informed.

.
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For next year, the students/participants suggested the following
topics:
• Immigration,
• Your health and welfare,
• Scholarships,
• How to face/cope with adversities,
• College themes,
• Feminism/Activism,
• Facing the difficulties of starting (US High School at 17),
• Family separation, emotional wounds,
• how to reconnect with love ones, the community in a
healthy and safe way,
• The art of emotional healing needs to be addressed a little
deeply.
Lunch
During lunch youth enjoyed delicious and healthy Italian food
donated by Viztango.
Music Concert
Finally, we proceeded to enjoy the entertaining and multicultural
music where the main artists were:
✓ MOHA UNO
✓ Circuito Cerrado
✓ TEKUM UMAN
✓ DJ Warlock
✓ Reyes del Bajo Mundo
For next year the students/participants suggested the following
music bands:
• Moha Uno,
• Centzi Milla,
• Reyes Bajo Mundo,
• DJ Warlock One,
• Los Rolands,
• Hip Hop,
• Garifuna,
• Buyepongo,
• Very Be Careful, La Ceiba
• Fenomedon
• The Jade
• Please include more art, poetry and other created for youth
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Resource Fair
Several organizations including Los Angeles City attorney took advantage to introducing themselves to
the community of youth. Service providers where able to register youth for health services. We will
extend our outreach for service and vendors for our next conference.
Prison Display
We temporarily installed a display of a prison on a trailer for
education on the impact of mass incarceration. The prison trailer
was created by Barrios Unidos in Santa Cruz, it has been part of
a national campaign to educate youth about the school to prison
pipeline which was funded by the California Endowment.
Sponsors

We have done it again, Homies Unidos is honored to have you as our volunteers, sponsors, and
participants in our Successfully Second Central American Youth Leadership Conference on
December 2nd, 2016.
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