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“Dream The Possibility of a World Without Violence”

Homies Unidos Los Angeles 9th anniversary
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OUR VISION, OUR MISSION
Homies Unidos’ vision and
mission as an organization
WELCOME ALEX!
Our new Executive Director,
Alex Sanchez, shares his vision
for Homies Unidos
OUR PROGRAMS
Descriptions of our programs such
as Libertad Con Dignidad, Peace
Makers Program, Strengthening
Families and Arts Program
FEATURED PROGRAM:
THE EPIPHANY PROJECT
We give an in depth look into the
Epiphany project and it’s impact
on youth
Homies Unidos El Salvador
10th anniversary

Los Angeles
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LOS ANGELES HOMIES UNIDOS STAFF
Executive Director
Alex Sanchez

Director of Operations
Mirna Solorzano

Community Organizer
Allegra Padilla

Program Coordinator
Alejandro Alvardo
Above: May 1rst Immigrants Rights Rally in
Mac Arthur park. 2006 Homies Unidos
Family Christmas gathering.

Volunteers
Oliver Aguilar
Ulysses Palencia
Eduardo Anaya
Maria Elena Payas
Daisy Aquino
Cesar Pena
Victor Arevalo
David Pineda
Elizabeth Avila
Marilyn Pineda
Lauren Bates
Larry Portillo
Linda Beltran
Cindy Ramirez
Jesus Bonilla Y
ajaira Ramirez
Jose Felix Cabrera
Margaret E. Ramos
Frank Calistro
Ginie Revuelta
Roberto Candido
Maria Rivera
Cecilia Chacon
Linda Carol Rivers
Norberto Cruz
Carlos Rodriguez
Meri Daves
Hugo Rojas
Danica Dias
Jacob Ruedas
Don Sergio
Francisco Sanchez
Brenda Esparza
Ingrid Sanchez
Evelyn Flores
Sandra Santamaria
Arthur Santos
Marilyn Morris
Jesus Fonseca
Erwin Silva
Veronica Grajeda
Dennis Solorzano
Gary Guillermo
Brenda Valdez
Cecilia Kline
Elizabeth Valle
Henry Lopez
Isabel Vidal
Nancy Medina
Emy Villatoro
Erick Melara
Emily Walker
Rudy Montiel
Gricelda Yanes
Alma Monzon
Karla Zambrano
Miguel Morales
Nancy Oguss
Tiffany Zebani
Roxana Flores-Ajanel

Our Vision
Homies Unidos works to end violence and promote peace in our communities through
gang intervention, promotion of humane treatment of marginalized youth, providing
alternatives to gang involvement and destructive behavior, empowering youth to
change, and providing positive and productive alternatives for them to do so in both
El Salvador and Los Angeles.

Our Mission
Homies Unidos recognizes the capacity for positive transformation in all human beings. Therefore, we believe in the inalienable human right of all marginalized youth,
families and their communities to pursue their dreams and achieve their full potential
free of violence and discrimination.

Objectives
General objective:
To support the prevention of social violence, rehabilitation and construction of a culture of
peace among Central American community through the implementation of prevention, intervention programs and strengthening families.
Specific objectives
1. To support the improvement of the quality of life of at-risk youth and gang members.
2. To educate the public and policy makers on effective prevention and intervention programs.
3. To stop suppressive laws that are violating our youth civil and human rights in Central
America and the U.S.
4. To create community leaders to advocate to stop the deportations and keep families united.
We are an independent 501(c) 3 non-profit organization dedicated to empowering youth, families and communities in the Pico Union/ Koreatown areas of Los Angeles and El Salvador.

HOMIES UNIDOS, 1625 W. OLYMPIC BLVD., SUITE 706, LOS ANGELES, CA, 90015 T: 213.383.7484 F: 213.383.7482

HOMIES UNIDOS

FALL 2007

and providing positive and productive opportunities for them to do so both in El Salvador and Los Angeles.

Welcome Alex!

BOARD OF
DIRECTORS

As one of the founding members of
Homies Unidos - Los Angeles, I
have come to realize we all have
immense capacity to become what
we want to be within our lifetime.
We can see this in our youth as they
transition from our programs into
their communities, seeking education , and into a productive lifestyle,
transforming their learning into
New E.D. Alex Sanchez speaks to the media
skills as they create a better future
for themselves and family.

Jorge Gonzalez, Chair
Freelance Consultant

Taking a cue from our youth, as the new Executive Director for Homies Unidos I
can now take my learning and demonstrate my own skill-set that has brought a new
momentum into Homies Unidos. This momentum has not been an instant occurrence, but a gradual process that begun with the development of exceptional programs such as the Epiphany Project and its Tattoo Removal Program and our advocacy efforts through Libertad Con Dignidad.

Troy Garity, Member
Actor / Activist

It is also essential to continue with the vision of our past Executive Director, Sylvia
Beltran. Sylvia created an exceptional organization, through her leadership and
creativity that has allowed Homies Unidos to have an impact both domestically and
internationally. All of us at Homies Unidos are grateful for the ten years she selflessly devoted to our organization both in El Salvador and Los Angeles. I personally want to wish her my best on her journey to further cultivate her talents and
knowledge within a community that is greatly in need of her valuable contributions.
Homies Unidos will continue to work to end violence and promote peace in our
communities. Our intervention and prevention programs will continue to empower
Central American youth and give them the necessary tools to face their daily struggles. Currently, we find that our struggle has become one of the most important
struggles our community has ever dealt with. Homies Unidos is therefore committed to provide the services and organizing programs needed to bring our youth out
of the perpetual cycle of violence and crime that plagues our communities, guiding
them toward a path of peace. We want to bring their voices out of the shadows and
into the light of public discussion. We want their stories to be heard in order to create a better, healthier and more committed Los Angeles.

Patrice Wagonhurst, Treasurer
Freelance Consultant
Gilbert Sanchez, Secretary
Gang Violence Bridging Project
Jon Congdon, Member
Entrepreneur

Monica Novoa, Member
Central American Activist
Rocky Jaramillo Rushing, Member
Office of Hon. Gloria Romero
Greg Simons
Coalition for Humane Immigrant
Rights of Los Angeles (CHIRLA)
Tim Smith, Member
Professor, Cal State Northridge

Homies Unidos
1625 W. Olympic Blvd Suite 706
Los Angeles CA 90015
Tel: 213-383-7484
Fax: 213-383-7482
Email:
homiesunidos@homiesunidos.org
www.homiesunidos.org

Sincerely,

Alex Sanchez
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November

December

2nd:
Homies Unidos 9th Annual Banquet
@ Emmanuel Presbyterian

8th:
Monthly legal clinics @
Collective Space

10th:
Monthly legal clinics @
Collective Space

15th:
Strengthening Families Seminar@
To be announce

January
Happy New Year
12th
Monthly legal clinics@
Collective Space

16th-18th:
“Gathering For Justice” National
Conference @ Oakland

Happy Holidays

Homies Unidos Los Angeles Programs
Libertad Con Dignidad
Once deported, youth who fled civil war in El
Salvador - and have been raised in the United States
since childhood - find themselves lost, without family
and/or any other means of support. Often they leave behind parents, siblings, and even children.
They faced extreme prejudice and discrimination room both the Salvadoran population and law
enforcement. Homes Unidos works to bridge these gaps and unite families torn apart by deportation.
We bring families together through; Family Support, Advocacy, education through our monthly legal
clinics..
“ Libertad Con Dignidad” seeks to make every voice heard. We beoieve that the issue of immigrants
rights that should be dealt with accordingly. We strongly believe that individuals have a right to live a
life free of violence and persecution”

Strengthening Families
Strong families are key to violence prevention. Through parent support groups, we work to build mutual
understanding between parents and children. To ease the struggles as young people embrace a life without violence, we seek to enlist support and participation of their families. Our Family Wellness workshops enhances relationship and communications skills to help maintain families together.

Arts Program
The goal of our art program is to expose youth to alternative means of expression using
emotional and social issues as a bridge. Participants learn various artistic methods, examine how
art is used in daily life, and how art can be used as a tool for expression and education. The
program includes workshops, guest lectures and field trips. This program is done in conjunction with the
Epiphany Project

Volunteer / Internship
All through out the year we have been fortunate to have had a group of amazing volunteers and Interns:
From UCSC, Stanford, Claremont colleges and others who have given so much to our agency as they
have received a first hand look at the work we do. They gain experience in conflict resolution, the process of our work and struggles and transformation of our youth. Volunteer.
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Homies Unidos
Tattoo Removal

FEATURED PROGRAM

The Epiphany Project

If you or someone you know
has a gang-related tattoo or
is a victim of domestic
violence:

Now beginning its fifth year, the Epiphany Project has seen remarkable successes
both in schools like Los Angeles Trade Technical College and in the community. Designed as
an educational tool to help non-active gang members reintegrate into their communities, the
Epiphany Project uses it’s tattoo removal program as an incentive for participation. Gang tattoos can act as an obstacle to finding employment and can be potentially life-threatening simply for the effects tattoos can have on rival gang members, well after a gang member has left
his/her gang. “It is very important that tattoos be removed because it always builds a wall when
they want to find employment,” says Alex Alvardo, Program Coordinator of Homies Unidos.

1. Come to our L.A. office and register for
our Epiphany program.
Our Epiphany program equips our participants with the life and leadership skills that
guide the emotional aspects of tattoo removal process. All we ask to take part in
our 12 week program.

Initially a program to help kids with anger
management issues, the Epiphany Project
curriculum has expanded to cover topics such
as self-esteem, leadership skills, goal setting
skills, and gang violence awareness and intervention, to name but a few. The workshops
are conducted by people who have similar
backgrounds in gangs, violence, and, at one
time, were in the same situation as the students. Gerald Gomez, the overseer of the
Alternative Education and Work Center
(AEWC) at LA Trade Technical College,
tells a story of the first time Alex Sanchez
spoke to his students. Many students treated
Alex with attitude because they didn’t understand the message he as trying to convey.
With a wry smile, Alex said, “I used to be
just like you…until I was sent to prison.”

2. Opon completion of the Epiphany Project workshops, you will be given your first
tattoo removal appointment.
The tattoo removal process can vary for
everyone. The number of tattoo sessions
that are needed for a complete tattoo removal can vary depending on the size and
the ink used to create the tattoo.

The Epiphany Project isn’t just in schools nor
is it just for youths who have been through
the juvenile detention system or want to leave
gang life behind. It is also offered in Spanish

4. Continue your tattoo removal appointments and help out!
We ask people who go through our program to help Homies Unidos in our efforts
to give back to our communities. Much of
what we do, including the design of this
newsletter, is only possible because of our
volunteers.

The excruciating pain caused by tattoo removal
laser treatment

to parents who have kids that have gone through the program. The reasoning is that if issues
such as domestic violence, drugs and alcohol are holding back kids then it is important the
parents undergo the same sort of training.
Laser treatment procedures can take up to 2 years to fully remove a tattoo and the price can
ranges between,$2,000 to $16,000. But though Homies Unidos Tattoo removal program the
process is free of charge to the individuals. Homies Unidos pays for the treatments at a reduce
price. So please donate.

3. Continue, complete and graduate from
the Epiphany program.
Although a tattoo removal may be seen as a
physical procedure, tattoos represent very
personal and emotional histories in our
lives. The Epiphany program is designed
with these things in mind and is an important part of the overall tattoo removal process.

5. Since our implementation of our Tattoo
Removal Program in 2004, 132 have completed their treatment. We currently have
48 going through treatment.

Special thanks to The Sunrise Outreach Center
and Hollywood Sunset Free Clinic who
provide the tattoo removal services and at a
reduce price.
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Congratulations on Homies Unidos
El Salvador 10th Anniversary
Homies Unidos El Salvador

Luis Ernesto Romero Gavidia

Executive Director
El Salvador

Health Program
Maria Jose Romero Gavidia

Director of Operations
Mirian Ivonne Cabezas Miranda

Human Rights Coordinator
Mirian Ivonne Cabezas Miranda

Education Coordinator
Edgar Ramirez

Economic Development
Giovanny Antonio Hernandez

Homies Unidos of El Salvador is born the 2 of November of 1996 with the guidance of Magdaleno Rose-Avila and
Save the Children, 22 young people of different gangs organized with the objective to obtain the social reintegration of young people in maras or gangs into their communities, the prevention of young people in high social risk
and young men/women returned from the United States associated with gangs.

CONTEXT
El Salvador has become the most violent and vulnerable country in the world, to speak of the situation that youth
are confronted with in our country it becomes alarming, with an average of 12 homicides daily. The persistent
violations to their rights, the marginalization and the exclusion, which they are put under, the amount of violence,
directed towards the gang members, concretely the social cleaning and little or the nonexistent actions directed in
favor.
Nevertheless the activities that the social movement that Homies Unidos of El Salvador achieves thanks to CORDAID, specifically in the phenomenon of gangs aim at the construction of ideas, generating proposals, that denounce the serious human rights violations toward our youth as well as the sensitization of this situation.
It is for that reason that we have developed a series of actions, mainly legal around the thematic one, for example
peaceful marches in the legislative assembly and the presentation of reports and juridical writings elaborated by
Homies Unidos, relatives and gang members, denunciations to the commission of justice of human rights of the
legislative assembly, we have presented brief and concise reports to AMNESTY INTERNATIONAL , to the high
commissioner of human rights of the UN, the Honorable Supreme Court of Justice, in order to obtain the nonapproval of unconstitutional laws like the anti-gang law or reforms to the penal procedural code in which to typify
or increase the worries of our children, adolescents and youth, to the violations of rights of those relatives deprived
of freedom it is not known who they punish, the criminal or the relative.
We have facilitated spaces to which we have named “Permanent table of work and gang peace”, where young gang
members participate, ex-gang members, at-risk youth and national and international organizations interested in
working with this topic.
Our country with 7 million people, the majority very young are completely excluded from this, with a 25% that
are poor and 23% extremely poor, also with an unemployment rate of 49.7% with an increase of young children
and adolescents who become laborers putting at risk their physical, emotional and cognitive development.

Volunteers
Edgard Alberto Ramirez Cruz.
Douglas Edwin Flores
Julio Renquelmi
Donald Lee.
Samuel Stuardo Sosa
Christian Poveda
Luz Isabel Menjivar.
Rafael Eduardo Jordan
Aldo Alexander Garcia.
Dr. Mauro Americo.
Emilio Doubon

On the other hand, there exists a rise of violence, a situation that has been accompanied by the activity and inefficiency of the members of the state, of security and penal persecution, who have found in the growth of youth associations, “gangs”, a scapegoat to the reality that is lived in the country, blaming them for the prevailing atmosphere
of citizen insecurity and a point of disqualification towards the nongovernmental organizations and of human
rights that develop some type of action for the search of opportunities for the benefit of our population.
In this context we give as a result the certainty of impunity in the commission of criminal facts, mainly to those
which attempt against the right to life and physical integrity of the people, because if some bitter act would be
committed against the law, it is for sure that the responsibility will fall on the gangs without a serious and real
criminal investigation that would give punishment to those responsible.
Another result of this situation has been the use of gang members as well as other young people, for the fulfillment
of criminal activities, using the organizational structure, in some cases for political objectives and giving this situation the appearance of “common delinquency”.
The effort of H.U. during this referring period has reinforced our image in different networks from local level as
regional, and international expertsJulio
in the phenomenon
of the gangs.
Renquelmi

Julio Renquelmi

Donald Lee.
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Homies Unidos El Salvador

Rehabilitation and Prevention
Prevention workshops in schools
Capacity Building with NGO´s
Creating alliances and Coordination with rehabilitation institution
Capacity Building around internal and external phenomenon of gangs
Educational Programs

Health Program
Workshops about HIV-AIDS
HIV-AIDS testing for at-risk and gang involved youth
prenatal care for gang involved youth
Pre and Post counseling
Tattoo Removal
Medical attention in detention and prison facilities

Education Program
Vocation Scholarships
Diplomas of Professional studies
Education Awareness
Alphabetization

Human Rights.
Documenting and following cases of human Rights abuses.
Legal and family resources

Mental Health
Drug rehabilitation
Recreational Activities

Micro Enterprises
Bakery
Catering Carts
Artisan

Contact homies Unidos El Salvador:
Condominio Residencial Normadia,
Edificio A, Apartamento 5-A,
Entre, 1 calle poniente y 47 Avenida Norte
San Salvador, El Salvador
Tel: (503) 2265-2071
Cell:(503) 7965-6520
Email: homiesunidoses@homiesunidos.org
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Yes! I want to Support the important work of Homies Unidos!
Here is my contribution of

$25

$50

$100

Other $_________

I would like my contribution to go where is most needed.
I would like to sign up for the Homies Unidos mailing list.
I would like to learn more about becoming a Homies Unidos sustainer, Please contact me.
I would like my contribution to go to Homies Unidos El Salvador.
Homies Unidos
Name___________________________________________________
1625
W.
Olympic Blvd Ste. 706
Address_________________________________________________
Los Angeles CA. 90019
City_______________________State____________Zip__________
P.213-383-7484 F.213-383-7482
Telephone___________________E-mail_______________________
www.homiesunidos.org
homiesunidos@homiesunidos.org

Donate today for the future of our youth tomorrow!!!! Go to www.homiesunidos.org
Homies Unidos is excited to have accomplished all it has over the past 9 years. As
gangs play a role and influencing our communities and policy, Homies Unidos’ will
continue raising the awareness to community members throughout Los Angeles on
how to humanely deal with gang issues. Our ability to take leadership on human
rights violations both home and abroad could not have been possible without our
donors’ financial support. Homies Unidos would not be here without your support.

HOMIES UNIDOS

Thank you, and looking forward to creating a world without violence.

HOMIES UNIDOS
1625 OLYMPIC BLVD. SUITE 706
LOS ANGELES, CA, 90015
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